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Abstract

Background and Aim: The shift in the behavior of employees and managers within administrative organizations,
particularly following changes in government administrations, has emerged as a critical issue in recent decades. The primary
aim of this study is to analyze the processes underlying the formation of political behavior among managers and employees in
government organizations in the city of Yazd.

Data and Method: This study employed a qualitative approach using Grounded Theory. Through theoretical and purposive
sampling, 17 employees and managers from government organizations in Yazd were selected for in-depth interviews.
Theoretical sampling continued until data saturation was achieved. The collected data were analyzed using open, axial, and
selective coding, resulting in a paradigm model and a storyline comprising 18 main categories and one core category.

Findings: The core category, identified as the "Organizational Achievement-Seeking Loop," represents the most abstract
result of the study. This phenomenon is constructed primarily through causal factors such as organizational power loops,
extra-legal management of political behavior, rational self-interest of managers, conflict of power and interest within the
organization, competitive political behavior in media, the intrusion of politics into the organization, service for managers, and
destructive competition in media, alongside a set of contextual and intervening conditions. To survive within this
achievement-seeking loop, managers and employees adopt three action strategies: conservatism in interests, striving for
social acceptance, and self-righteousness in political behavior. Employing these strategies ultimately leads to a final outcome
termed "Positional Continuity through Political Behavior."

Conclusion: The study suggests that political behavior among employees and managers predominantly manifests in the form
of an achievement-seeking loop, which consistently operates through exchange relationships to protect organizational
interests and positions. The paradigm model and storyline further elucidate these dynamics.

Keywords: Exchange relations, Government departments, Interest group, Organizational power circles, Political behavior.

Key Message: Political behavior in government organizations is not an isolated individual action but the outcome of the
formation of achievement-seeking loops and power-based networks. These networks rely on exchange relationships and are
continuously reproduced to protect interests, positions, and organizational survival.
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Extended Abstract

Introduction

Organizations function as inherently political arenas, and managers with higher political
skills are more attuned to the political landscape, enabling them to effectively navigate their
organizations through informed decision-making. Political behavior likely co-existed with the
formation of organizations. It is defined as the intentional and conscious exertion of influence
by individuals or groups to enhance and safeguard their resources in the face of competing
interests. This behavior can be seen as a strategic yet common approach to obtaining and
maintaining resources. A critical question arises regarding how political behavior manifests
within organizations and the processes through which it develops.

Goal-oriented political behaviors—ranging from active to passive participation—establish a
context in which both employees and managers strive to achieve their individual objectives.
Analyzing the emergence of political behavior within organizations is vital, requiring a focus
on the actions of organizational staff and managers. Consequently, this research aims to
explore political behavior through an interpretive framework and qualitative methodology.
Specifically, it seeks to answer the following question: What processes underlie the formation
of political behaviors among managers and employees in government organizations within
Yazd Province?

Methods and Data

This study employed a qualitative methodology utilizing a Grounded Theory strategy, with
the primary objective of developing a Grounded Theory through a tripartite coding process
comprising open, axial, and selective coding stages. The findings were subsequently
articulated within a paradigm model. Initial sampling was conducted purposively and was
further refined through theoretical sampling until theoretical saturation was attained.
Participants were required to meet specific inclusion criteria, which included a minimum of
five years of service in governmental organizations in Yazd and a willingness to engage in in-
depth interviews. Saturation was reached after conducting 17 comprehensive interviews.

Data analysis was executed concurrently with data collection in an iterative fashion. All
interviews were recorded, transcribed, and subjected to line-by-line coding. During the open
coding stage, preliminary concepts were identified, and similar concepts were consolidated to
delineate sub-categories and overarching categories. The axial coding stage culminated in the
construction of a paradigm model encompassing causal, contextual, and intervening
conditions, as well as strategies and consequences. In the selective coding phase, guided by
theoretical sensitivity, the core category was elucidated, leading to the development of the
final theory.
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Research ethics were rigorously upheld throughout the study, which included obtaining
informed consent, ensuring confidentiality, maintaining participant anonymity, and mitigating
potential harm. The credibility of the findings was corroborated through strategies such as
prolonged engagement in the field, member checking, peer debriefing, and ongoing
comparative analysis.

Findings

The findings of this study were organized into 18 main categories, alongside a core category
referred to as the "Organizational Achievement-Seeking Loop." This loop operates within the
context of government organizations and is influenced by a set of causal, contextual, and
intervening factors. Key causal factors identified include "organizational power loops," "
legal management of political behavior,” "rational self-interest of managers,
power and interest within the organization,” "competitive political behavior in the media,”
"intrusion of politics into the organization," "service for managers," and "destructive
competition in the media." The results suggest that in order to navigate the achievement-
seeking loop successfully, both managers and employees adopt three primary action
strategies: "conservatism in interests,” "striving for social acceptance,” and "self-
righteousness in political behavior." The application of these strategies ultimately leads to a
conclusive outcome known as the "Positional Continuity through Political Behavior."

extra-

conflicts of

Conclusion and Discussion

Based on the findings, the organizational achievement-seeking loop grows in conjunction
with the formation of organizational power loops—circles that exert control over both the
monopoly of resources and the monopoly of information within the organization. According
to the Conservation of Resources (COR) theory, when a group of individuals within an
organizational power loop maintains a resource monopoly, they can effectively safeguard
organizational interests by leveraging internal power. The concentration of resources within
the achievement-seeking loop directly promotes the exchange of these resources among its
members. As a result, political behavior escalates in the pursuit of protection and, ultimately,
resource exchange. The findings also highlight rational self-interest as a crucial factor
contributing to the increase in political behavior that manifests as loop performance. The
overarching conclusion of this research indicates that political behavior among employees
and managers largely occurs within an achievement-seeking loop that continuously operates
through exchange relationships aimed at protecting organizational interests and positions.
The most significant implication of this study underscores the importance of establishing
achievement-seeking loops and organizational networking—networking that ultimately
strives to secure material benefits for both managers and employees.
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